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MINU TES
O THE

CIA CAREER SERVICE BOARD

30th Meeting, Thursday, 6 May 195L, at L4300 P, M,
ICI Confersacs Rocm, Administratica Building

Prosents Moesars. Lymam B, Kirkpatrick, Inepector QGeneraly; Chalrman
Matthew Baird, Director of Training, Member

epaly Chief, PP, Member

Alternats for DD/P, Member

DAD/O, Member

Special Assistant to AD/CO,

Alternate for AD/CO, Member

Herrisen Go Reynolds, AD for Persaunel, Member

Lo K, White; ADD/A, Member )

SA/SS/I, Altemate for DD/I, Member

ask Force on CIA Carcer Ssrvice, Guest

Taglk Force on CIA Career Servics,

Task Force cn CIR Career Service, (uest
Chief, Adninistrative Staff, DD/P,

Executive Secratary
Reporter

1. The Board approved the mimutes of the 29th meectdng, held 29
Apzil 195h, without change. The Exscutive Sseretary noted that pera-
graph 3 of the minutes stood not only aes a record but as a policy stats-
ment for the Task Force on Career Dasvelopment of Junior Persannel.

% Mr. Baird them reported to the Board on the results of the Screening
Committes in selecting candidates for the Army, Alr and Naval War Colloges.
The folleiing individuals were chosen. For the Army War Collsge, Warren

I ORf; for the Air War Collegs, 25X1A9A
OTR3 for the Naval War College, d
(NE, is the alternate for any one of the 25X1A9A
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3 The Execuilive Secretery commented briefly om a survey of
opinion which had been made following a talk given at ihe BIC (CS).
The Board agreed that thie survey reflected the previous information
aveilable to the Board, and that it would be unnecessary to conduct
further scrveys at this time,

Li, The Board then began discussion of the final report of the
Task Force on CIA Career Service dated 28 April 195k, A few changes werse
made in the wording of the proposad regulation which establishes the Ca-
reer Service of the Central Intelligence Agency, The main part of the
discuseion revolved arcund two topies, The firat of these was the com=
poaition of the proposed selection panels which would pass on individuals
who had applied for membership in the Career Service., It was decided
In light of the discussion that an exsminer fram a component having
operational or careser jurisdictian over the candidate appsaring before
the panel vould not necessarily be excluded from memdership en that
panel, Membershlp would be left to the dscretion of the Executive
Director of the Selsction Board.

The second topic of paramount importance was consideration of
ihe Career Selection Report (CSR), This form had been approved at a
previous meating of the Board, tut was now under discussion in light
of a proposal to do away completely with the Perscmnel Evaluation
Report (PER). ﬂoﬂ‘ OTR spoke an the merdt of this 25X1A9A
suggestion, It was his feeling that the CSR was designed for one
specific purpose, and he cautioned against attempting to use the
form for something 1t was not designed to accomplish, It was his
feeling thot several different types of forms were needed covering
different periods during n man®s career with the Agency, and that one
form in itself could not do the job properly, & felt that the 25X1A9A
firat objective should be to get everyme rated, snd that there was a
great need to cateh up ~1th one single fom at the momente Mr. Kirke
patrick felt that the CSR as it now stands should not be tampered with;
tut that s CS5R should be immediately processed on everyone in the Agency,
Consideration of additional forms could follow later, In conclusion,
the Task Fores was instructed to re=examine the PER and the CSR with
the idea that the latter might be modified so that it could be adopted
a8 the one standard form for general use to be effective as of 1 July
195k and to report to the Board at its next meeting, The Board approved
in other respects the propossd regulation as amended and directed that
it b¢ remubmitied at the next meeting of the Board,
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